
 
Subject:  

• New pricing at Dwell = more support for refugees 
 
 
Dear <valued customer>, 
 
Today, Dwell turns six! It all began in 2012 as a simple idea to provide local, flexible, 
and good-paying work to refugees in the Clarkston area. During those initial, few weeks, 
it was just me and my boys driving our first employee, Norah, around to each of our 
three customer’s homes. 
 
But like any growing company, we’ve evolved. The mission remains the same, but we 
now have a cleaning and office staff of 18 people from 10 countries who completed 
4,000 cleanings last year! We provide a valuable service to our customers, who in turn, 
provide a valuable opportunity for our employees. 
 
Whether you’ve employed Dwell because you just needed cleaning services or wanted 
to support our mission of providing meaningful work to the local refugee community, we 
thank you. You’ve helped us change lives. 
 
Along with sharing our anniversary, we wanted to let you know that our prices 
will be increasing on March 1, 2018. This adjustment will allow us to pay our 
employees a higher wage, hire and train more people, and improve and grow our 
business. 
 
As of your March cleaning, your new fee will be: $xxx (x hours) every x weeks 
 

If you agree to the new pricing, please send us a quick “yes” or thumbs up 
by February 23rd to confirm. 

 
Since launching Dwell six years ago, the economy, cleaning supply prices, wages, and 
demand have all increased substantially. And although Dwell is centered around a 
social mission, we do not receive any outside funding other than the money we make 
through serving people like you. 
 
From day one, our philosophy has been to run Dwell as a self-sustaining business so 
that the work our employees do today earns us work in the future. 

• You, as our customer, pays a fair fee for a good cleaning. 

• Our employees work hard to deliver a service that you value. 

• Dwell pays employees a good wage, while providing a healthy, local, and flexible 
work environment. 

 
In that full circle, dignity is brought to our employees because the work they perform 
determines if we are invited back into your home again. They are recognized for a job 
well done. 



 
This new pricing will directly benefit our employees, who are most often the primary 
breadwinners for their families. Because the cost of living increases each year, we want 
to ensure our employees can thrive. Providing higher wages will help us retain those we 
have already invested in, as well as attract more, high-quality people. 
 
And along with paying a fair wage, we are improving our leadership development and 
job training efforts. It’s our desire for employees to grow professionally and personally, 
increasing both their cleaning and life skills. As a result, you’ll see continuous 
improvement in our quality and consistency. 
 
From the beginning, our mantra has been “Good Clean Living.” That motto speaks not 
only the cleaning services we provide, but the ways in which we seek to improve the 
lives of our employees. As Dwell continues to offer meaningful employment to those 
rebuilding their lives in our community, we appreciate your commitment to our mission 
because it wouldn’t be possible without you. 
 
As a reminder, you’ll see the new prices beginning March 1. If you’ve read this letter 
and agree to the new pricing, please send us a quick “yes” or thumbs up to by 
February 23rd confirm. If you have any questions, or wish to discuss the new pricing 
further, please don’t hesitate to reach out to me or Gina King at 404-884-7049 or 
gina@dwellservice.com.  
 
Again, thank you for trusting Dwell in your home. We’re so grateful for your relationship 
with us. 
 
Here’s to the next six years of Good Clean Living!  
 
 
Sincerely, 
 
 
Andrew Kraft 
Andrew@dwellservice.com 
404-884-7049 
 
 
-------------------- 
DWELL IN THE NEWS: 

• Andrew was presented with the “Social Entrepreneur of the Year Award” by 
Plywood People at their annual event in October. 

• Read the VoyageATL interview with Andrew here. 

• Listen to the Business RadioX with Andrew in their social entrepreneur series 
here, starting at 9:45. 

https://www.theguardian.com/us-news/2017/may/24/clarkston-georgia-refugee-resettlement-program
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